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25X1A " 'GOMMANDER'S REPORT

CEERATION] |
1, GEHERALs

The[  |operation wes conducted wnder the provisions of Hsadquarters
Operations Order 18-60, dated 17 December $$60. Unofficial notification of
the pending exercise was received on 16 December and was confirmed officially

the following daye The perisd of de ent was 19 December 1960 to 10
2514 February 1961. Although dated 4 November 1960 eliminated
the requirement for the Commander's Mission Report, & brief summary is
submitted for your informatiom,

25X1A

Two C~12k type aireraft were utilised to transport necessary support
25X1A squipment and personnel from[ | to the operaling base a 25X1A
25X1A The two | |eaployed for this operatiom wers ferried fros
to| [With 4n intermediate stop at| | 25X1A
25X1A
In spite of the rapid departure soon after the return of | | 25X

the entire gxercise went very smoothly and there were very few problems of
any consequence, .

The reliability of aireraft and equipment was particularly good and it
would have been very esy to have supported a much heavier schedule, The
25X1A  Base racilities at[ ____ |are very good for our type operation and the
weather during the period that we were there was nearly perfect.

All stagings of this typs may be considered as being divided into six
different and separste phases with each being complsm prior to commencing
the next phase., They are preparation, deployment, setiing up the Detache
ment, operations, closing down, and redeployment. Each of these phases
moved along very smoothly and on sshedule except for the deployment phase
which required an excessive amount of time.

U A

2e [IHbE PREPAATICH SE was completed on schedule but was very ghallenging
due to the limited amount of time and the large amount of work required,
The foliowing itess were factors that affeected preparation.

aes Article 343 required an engine change and test hop.
25X1A b. Article 34k, at LAC, required a periodic inspection and delivery to

[ ]

c. Both srticles required painting and insignias for the ferry flight,

d required a test flight. (Had Just arrived
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25X1A
e, Itmne«mrytosmdpersonmltoaurbankmdmm
from 342 for installation of[____ In 344

f. All passports were not current M peoquired a subatantial amount or
coordinating both here and at Headquarters,

25XTA " g. some FAK items requisitioned after [ |had not arrived which
required immediaté plek-up for p&cl:iag

25X1A he Some support off  jas in progress.
25X1A
. Return of |equipment was in progress.

3. b DEFLOYNENT PHASE was unsatisfactory dus to inadequats waATS support
caused primarily from & lack of supervisien and motivation on the part of
MAT3 persormel, Based on this sxperience I question the capability of KATS
to handle the requirements under a quick move concept. The staging return
through Kidway was transported by Troop Carrier who did & amuch better job
and froa this limited experience appesr much more capable of fulfilling our
requirements, The first support alreraft on the deployment, which wse
scheduled to proceed direct to destination with only minimum delays for reser-
vicing spent more time on the ground while enrcute tban in the air while
enjoying a one - A priority. ibe actual flying time to destination was

37 + 30 hours while the ground time enrcute was forty-five hours., This was
one of my most frustrating experiences and the fact that I stayed up for
throe consecutive nights in an effort to expedite didn't seen to help very
much, It is true that an unusual nuaber of difficulties were experienced,
nevertheless, the ground time coculd have been reduced substantially through
proper supervision by +ATS.

Deployment of the tactical aireraft was very smooth and no difficulties
were encountered except for a ooordimuon problex on Air Rescue on the first
leg. 25X1A

3 P JACHMINT went very smoothly and:lzm mach valuable
usistaaee during this phase. They were obviously briefed by the Area Com-
mander to provide what ever assistance that was required. The bulk of this
activity occurred on 24 and 25 Decsuber and it was particularly commendable
that they so willingly gave of their time during the holiday period when they
would have normally been off,

5. IHE QPLLATIONAL PHASE, the real pay off for the entire effort, was

very smooth and with a4 minlaum of complications. The only difficulty of
any consequence was the presence of contrails at operating altitudes on

the first two sorties whioh resulted in air aborts., The pre-mission weaiher
forecasts were very accurate a&s to their presence including the altitudes.
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After the fuel load and mlesion duration was reduced to enable the Driver
to get on top on the third and subsequent missiens the remainder of five
missions were completed as briefed, Pin peimt navigation in the ares of
interest was difficult dus to cloud cover, terrain, and insccuracies in
the maps. Aircraft and equipment reliadility was exceptionally good with
no serious maliunctions ocourring on any of the amissions. A recap of the
sorties flown is as follows:

b, QOPRRATICHAL SORTIES:

7 flowm

46335 hours flown

0 late take off»

0 ground aborts '
¢ air aborts for equipment
2 air aberts for contrails
5 sucecessful

2 unsuccessful

10:20 hours flown
0 late take offs
0 ground aborts

0 air aborts

The motivation of the Irivers and the desire to complete the misaions
as briefed was all that could have been expected, As Detachment Commander
I was well pleased with the initiative, teamwork and individual efforts of
all persormel to make each mission a suceess., The preparation, launch,
execution and post mission requirements were handled in a professional manner
with each man knowing his jJob, and fulfilling his individual requirements
with a minimum of supervision,

NC_DQ'#i : iNT is always the simplest and most easily ac-
complis of all phases of the operation, The reason for this is obvious
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because invariably every one is so anxious to oomplete the preparation for
departure that they accomplish their work faster than under most any other
cirgumstances. Also, those who finlsh first will usually pitch in and help
others without being asked., In my estimation the most important concept

to follow is to insure that the area is left in better conditicn than it
was received, It has been noted from past expsriencs that a return to the
same location receives a much warmer welcome if everything was left in
exgellent conditon on the previous exereise,

25X1A 7+ REDEFLCXMENT from necessity was lomg and drewn out after difficulty was

experienced with Article 351 at | | The staging team m
25X1A b very good time, in fact they landed within five o
forecast arrival time as submitted on the departurs repert froam 25X1A
This support was provided by Treop Carrier Command. The return -
the main body seemed unnecessarily slow and was & source of minor irritation 25X1A

25X1 A te the personnel involved, The arrival re%. for the ferry flight from
s not received at [ for four hours and ten minutes,
~'thls delayed the departure of the Cul2é and as a result the orew would not

go beyond Guam until after a fifteen hour crew rest, It was also necessary
to orew rest at every stop on the way back., Certainly, the speed of the
return trip home is of far less lmportanee than the trip over but for future
considerations if they could be set wp with minimus delays it would be much
appreciated by the personnel involved. -

8., SECUNITY: was considered very good on this exeroise., The area utilized
by the Detachment was on the opposite side of the field from most of the
activity. An aireraft carrier was docked close by our ares and the aireraft
were parked on the same side of the field, however the ramp was at a much
lower elevation and a high bank served to obstruot the view of most of our
activity. Base personnel had been thoroughly indoctrinated in keeping
clear of our area and were very cooperative in all matters pertaining to
securily., Personal fila exposed during the period of TDY for all personnel
‘was held uatil after our departure by order of the Base Commander. It was
rumorsd that a truck load had been accwmlated during the period. Road
blocks were used to restriet all traffic into our area at any time that
preparations were being made to launeh or recover am aireraft., Guards with
dogs were employsd by the Base at night to restrict movement into our area
in addition to the normal ascurity measures employed by the Detachment,

A large amount of overtise was accumulated by security personnel during
this exercise, Due to the courier requirements there was only one Detache
ment security man present a considerable portion of the time, It would seem
advisable to plan on utilizing one or two mere persomnel in this seetion
with lower G5 ratings from the standpoint of cost and improved coverage.
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LG was very good consideriag the limited time in pre

ledgs of the Base of operstion. The manning

thirty-six Civilians (inelduing five Drivers),
and two Alrmen, For future plenaing, ss previously mentioned, it seeums
advizable to include two more seewrity perscmnel of lower ratings to reduce
the amount of overtime for & 0S-13, A2 and 1), Also, a clerk could have
been fully wtilized and it is desirable fer future TDYs of this duretion to
include the Medical Officer, : )

10. HESUFPLY is always an important factor and excessive requirements of
any important items that necessitate requisitions from the Depot is 2 matter
of serious eoneern to the Detachment Commander. On a somewhat similar

- type deployment & year ago in another Organi:ation after taking Tive C.lzh
doads of persomnel and eguipment it was necessary to order a far greater
number of supplies than on this Detachment which indicates that the thirty
day package used on this deployment is a pretty good ons. Even s0 it is
impossible to anticipate all requiresents and limited resupply of certain

iteas will probably always be itions were handled promptly
and expeditelosly by both and the deliveries came through
43 promptly as could be expeoted. We weres never in sericus trouble for the

lack of an item, but we were able to help by securing & fow common items
locally and stateside requisitions were held to the absolute minimum. Both
articles were always in commission with no AOCPS,

11. PROBLEM AREAS of any conssquense were very few on this operation. In
addition to the items previously mentioned the follewing are submitted for
future eonsiderstion:

a. fCourier procedures required considerabls clarification by message
and it would have been helpful to have had them spelled out in more detail
in the Ops Opder, Also, the large metal econtainers with sharp edges were
objectionable on passengsr flights sand the couriers received some argument

along this line on every flight, It may be advisable to build & woodsn box
for the metal containers to avoid future difficulties. '

be Hail dellveries were very unsatiafastory and since this is an im-
portant morale factor improved procedures should be used for future dengthy
deployments if possible.

25X1A Ce required considerable clarification by message.
#fiore detalled information should be included in the Ops Opder or in an all
.. inclusive message. . :

d. Passports were not current and required aconsiderable processing in
order to prepare them for departure; HNew proecsdures recently stablished

should rectify or at least minimize future difficulties,
sy [6CT2 ¥
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and factors for futupe ’midcratiom

25X1A  a. Dispatch Ops Order ASAP after deplegkent requirement is levied. (Mo
doudbt this was done on [ |but even hours help with critical time factor)e

b. Allow as much time for preparation as possible.

¢, Foliow need to know conoept more rigidly on deployment ioeation
particularly for Headyuarters persommel jolning the Detachment.

25X1A de Levy re
. quirement for to maintain current passperts, (This
- has been done), [

¢. Insure better coordination on Air Rescue support on ferry flights,

f. Shorten routes on Operational Missions to enable Driver to get on
top of contrails if this appears to be a factor based on forecasts,

‘ g+ Frovide sore detailed instructions to be followed on procedures
for processing of take, This was not a problem for the Detachment but

25X1A appeared to be for [

h. Include resupply procedures as part of the Ops Order,

25X1A

i, Lstablish a better procedure for sending and receiving mail, Suge-
1, 898t that mail from families be mailed to tho|_JTt_|box (735) and then
t;(\/ agcumulated, forwarded as one package to the project officer at the TDY
L.~ location with the address provided by the Detachment after arrival, The

return mail ocould be handled in the same manner and posted as separate
25X1A letters for delivery

25X1A Je Consideration be given to a small increase in personnel mamning of
to avolid the negessity in so far as possible of sending the same
personnel on every exercise., This could develop into a serious morale
problem if deployments continue to occur at frequent intervals,
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